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DIRECTING

The analysis of various definitions and viewpoints on motivation reveals the following
features of motivation:

(i) Motivation is an internal feeling. The urge, drives, desires, aspi-rations, striving or needs of
human being, which are internal, influence human behaviour. For example, people may have
the urge for possessing a motorbike, comfortable house, reputation in the society. These urges

are internal to anindividual.(i)QTU]T Ueh 3T AT %I 3TdIg, sisd, $va$»|k5, 3ThTETT-
TR, HIST HT HIALA AT HEIHAN, ST ARG §, Ald TGgR Pl FeAfdel
&1 3GeuT & foU, el ol Areqsihd, IRTHAGIS X, TATST H JTdSaT Wl FHl
G & ThaT &1 T g U IFd & fow 3maike £l

(ii) Motivation produces goal directed behaviour. For example, the promotion in the job may be
given to employee with the objective of improving his performance. If the employee is

interested in promotion, it helps to produce a behaviour to improve performance. (ii) RO
gy AERIT sagR &1 3cuigeT Il &1 36T & fou, el # ggiewifad sefamy
I 3HE GG I 95 Fellel & 3662T A & I Hehll &1 IS HAIR I YleaATd
A 3 &, dr I8 U &l dgaT g1 & ToIT TR &l 3cUigd hlad H HAcE Fdl
el

(iii) Motivation can be either positive or negative. Positive motivation provides positive rewards
like increase in pay, promotion, recognition etc., Negative moti-vation uses negative means like
punishment, stopping increments, threatening etc. which also may induce a person to act in the

desired way. (jii) 90T hRIcHS IAT ARRIcHS & Tohal &1 ThRIcHS IRUT ThRIcHS
gfdthel Waled Sl § S I # gef¥, daledid, Adr e, RUMcAS Ald-cadag




ARRICHS AT T IUALT FAT § S T, Il o JUshedl, THNAT ol 3T ST
IfFd & aifed alls ¥ & && & fav IR & gaa g

(iv) Motivation is a complex process as the individuals are heterogeneous in their expectations,
perceptions and reactions. Any type of motivation may not have uniform effect on all the
members. Motivation Process: Motivation process is based on human needs. A simple model to

explain(iv) RO T SIfedd Ufhar § FIifer cTfdd 3Tar 3793, GROm3 3K
gfaferar3tt & fawe g1 fReT off gopR &1 oRom &7 T TeEal W U A TH T
STl & Hohdl g1 9RO Yfhar: 9RoM YfhdT ATHIT ATGRISRd3 X 3memiRd gl
A & [T Tsh T AlSA

is presented below. The following example explains the process of
satisfaction of human needs. Ramu is very hungry since he did not have breakfast in the
morning. By1.00 P.M., he became restless and started walking on the road in search of a hotel
for snacks or meals. After walking for 2 kms, he could find a hotel where roti and dal was
available for Rs. 10. Since he had only Rs. 15 in his pocket, he paid Rs. 10 and had a satisfying
meal. After taking a meal, he felt that he had regained energy. An unsatisfied need of an
individual creates tension which stimulates his or her drives. These drives generate a search
behaviour to satisfy such need. If such need is satisfied, the individual is relieved of tension.



